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DEBDEN     PARISH    COUNCIL   

MINUTES  OF  A  MEETING  OF  DEBDEN  PARISH  COUNCIL  HELD  ON  WEDNESDAY,
3  rd   MARCH, 2021 AT 8.03 PM (MEETING HELD BY ZOOM)

Present: Cllr S. Watson (SW)   Chairman 
Cllr C. Bunting (CB)
Cllr C. Diggins (CD)
Cllr A. Gardner (AG)    
Cllr B. Lindsell (BL)
Cllr J. O'Brien (JO'B)   

In attendance:
Mrs. C. Griffin, Clerk
Dist Cllr S. Luck
20 members of the public

The Chairman welcomed everyone to the meeting.

21/406  Apologies for absence
Apologies were received from Cty Cllr Simon Walsh.

21/407  Declarations of Interests
To receive disclosures of pecuniary and non-pecuniary interests in items on the 
agenda
No Declarations of Interest were declared.

21/408  Public participation session   (15 minutes available if required)
Members of the public are permitted to make representations, and give evidence in
respect of any item of business included on the agenda and other matters of interest.

The following matters were raised to which the Chairman replied:

 Where has the video camera gone that was in Rook End Lane?
BL said he had no idea.  I only have the camera which I purchased which is
operated  on  private  land  with  the  landowners  permission.  I  do  not  have
details of any other cameras. One is operated by GLAS.

 Council personnel have been at Smiths Green looking at the lay-by.
 Why is item 21/422 being discussed as it is outside the parish boundary?

It  is to be noted because some residents of Debden have been concerned
about the parking. We just wanted to warn them that they should take care
when near that area.

 On the draft PC February minutes, there is a payment of £1800 to Dudley
Smith for a cost plan for the pavilion. Is that cost plan for the new pavilion
or the previous plan?
It is for the replacement pavilion.  I will explain that when I get to that item.
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 If the figure of £100,000 - £150,000 quoted for the pavilion by the Chairman
of the NVHG in the Parish Pump is incorrect, why has it taken the PC nine
months to rectify it.  Is that figure correct or not?
It will become clearer under item 21/412

 In the Parish Pump it also stated that the reason for increasing the size of
the pavilion was because Sport England said it  had to be better than the
existing. That is not strictly true because they said it needs to be up to the
same standard or slightly better.  The original did not cost £150,000.
The original was built 50 years ago. Sport England made stipulations.  This is
covered in item 21/412.  I will explain where we were and where we are now.

 If that figure of £100,000 - £150,000 is not incorrect, why was it used in the
consultation letter to residents.  In that letter Cllr Gardner states that Sport
England pushed up the size and the cost.  They did not do that as they only
require it to be the same as the existing, they did not force up the price.
The PC is giving misleading and inaccurate statements to the residents.

This item is on the agenda and if you have further questions after that we will
talk about it at the next meeting.

 I am concerned because the PC states residents can make representations
in respect of any item of business included on the agenda but, if someone
tries to ask about something which is on the agenda, you say we will talk
about it  later on or  it can be raised at the next meeting.  Where is the
democracy in all that?.

It  is perfectly reasonable for me to say there is an item on the agenda to
explain something.

21/409  To explain the election process on Thursday, 6  th   May 2021
The  Clerk  advised  that  in  Debden  on  Thursday  6th May  there  will  be  an
election for:

 A County Councillor.
 A Police, Fire and Crime Commissioner.
 A Parish  Councillor  to  fill  the vacancy caused by the resignation  of  Stuart

Walsh.
Election  notices  will  be  posted  on  19th March.  Nomination  papers  to  be
submitted to UDC by 4.00pm on 8th April.  All registrations to vote have to be
sent to UDC by 19th April.  It will be the normal process for postal and proxy
votes  and  full  details  will  be  available  in  due  course.  The  Polling  Station
(Village Hall) will be open from 7.00am – 10.00pm on 6th May.

The Chairman said details had been circulated about safe campaigning.  Final
details will be available nearer the date. 

21/410  To approve and authorise the Chairman to sign the Minutes of the Meeting
of the Council held on 3  rd   February 2021
The following changes were made:
Page 775, item 21/393.
The first sentence to read “The Clerk had sent a report prior to the meeting on 20th

January. The rest of the sentence to be removed “and advised, for future reference,
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that  the  Clerk  does  not  need  the  Chairman's  permission  to  add  an  item to  the
agenda”.

Page 776, item 21/393
The third sentence in the last paragraph was removed ”The resolution was an error
and the pavilion should not have been included or mentioned”  and replaced with
“The  pavilion  was  mentioned  erroneously  in  the  discussion  about  applying  for  a
PWLB, the resolutions included in the minutes of 19th February 2020 were worded
correctly to include the Village Hall only”.

It  was resolved  that  with  these amendments the Minutes  should be signed as  a
correct record.
Proposed:  SW Seconded: AG CB, CD and BL agreed. JO'B was 

not  present  at  this  part  of  the  
meeting  

The Clerk said that in view of the changes the minutes were not an accurate record
of the meeting.   

21/411  To  discuss  planning  applications  received  and  receive  an  update  on
outcomes and any other planning matters

UTT/21/0377/FUL  The Old Bakehouse, Debden Green.
Proposed conversion of existing granary to one dwelling
Comments:    No objections. 
UTT/21/0470/CLE  Sibbards Farm, Debden Green
Single storey garage not exceeding 4 Metres in height, located next to Sibbards Farm.
Comments:  No objections.

UTT/21/0644/HHF 21 Rook End Lane was received after the agenda was issued. A 
response will be sent before the 29th March.

21/412    To  receive  an  update  on  the  Pavilion  and  discuss  and  approve  any
expenditure concerning the new build
The Chairman gave the following report.
You will recall that we had received an outline consent for a new pavilion next to the
new village hall.

We invited our professional team to provide an initial indication of what the pavilion 
would cost.  The figure that was reported back was £355,000 and was regarded by 
the Parish Council as a cost which we considered to not represent value for money 
and as a consequence this has been challenged both in terms of design, function and 
what the building looked like -in particular whether there was a need for the pavilion 
to look similar to the proposed new village hall.

 This process has been undertaken over the past 3- 4 months in collaboration 
and with the agreement of Sport England and the Football Association has 
and now completed and we are able to report the following.
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 That the new pavilion will look more like a traditional pavilion which is in 
keeping with the setting it is in.

 Further improvements have been made which will now include an additional 
dedicated disabled toilet facility accessible directly accessible from the 
outside of the building- which will (subject to controls and security ) be able 
to be used for events on the recreation ground even when the main pavilion 
is not open. The other toilet which was previously allowed for within the 
design and was to serve the public when the pavilion was in use will also now 
be accessible directly from outside of the building for the same reasons.

 A more realistic number of showers – the building will continue to have 5 
showers ( 2 per changing room – rather than 3 - plus a further one for the 
officials - which sport England and the Football Association are very happy to 
support) in total but the space saved has allowed the additional the disabled 
toilet facility to be provided.

We are pleased to report that the estimated cost has now been set at something far 
more realistic and with a target of £155,000 in total. The building will be a timber 
framed construction built upon a new, traditional foundation.   A quote from a 
specialist pavilion provider of such buildings has been obtained. They would be able 
to manufacture and construct the shell in its entirety.

The next stage of the due diligence process will be to visit some of their previous 
projects and gain references. This we expect will proceed in the next few months 
subject to the constraints arising from the lockdown process. We will report back 
further once this has been undertaken.

In terms of the internal fitting out, allowances have been made for specialist trades 
to complete these works through specialist contractors (Plumbing , Electrical Works, 
Plastering and Painting etc) This approach however may also give us an opportunity 
to make it a community project , whereby the community will have the opportunity 
to get involved. We feel that such an opportunity for a common goal and objective is 
highly desirable for the village of Debden and could have the added benefit to reduce
the overall cost a little further, with the Debden Community being prepared to pick 
up a paintbrush to decorate the pavilion inside and out by way of example.

We are pleased to report that this process of review is achieving significant 
reductions in the cost, achieving greater functional benefits and through these 
challenging times, that we are now coming out of, it will give the village a project that
we can all work together on for the good of our community. In addition the use of 
offsite construction techniques for the building shell is likely to reduce the 
construction programme with much of the construction manufacturing and process 
being undertaking off site, thereby reducing the disruption to the recreational 
ground, whilst the works are being completed.

The PC is responsible for the covering the cost of building the new sports pavilion. 
This cost will be met in part by funds already reserved by the PC for this purpose, 
£25,000, with the remainder being met by grants and donations.

Any questions should be sent to the Parish Council.
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An invoice for producing the original cost plan, amounting to £1,800.00, has already
been received and was included in the payment schedule for the February meeting.
That payment is retrospectively approved.

21/413   To receive the report from the Parish Clerk, circulated prior to the 
meeting.
The Clerk had circulated the following report prior to the meeting. Updates at the 
meeting in bold.

 PC and RGT items on the Asset Register to be separated. Outstanding
 Following the last meeting,  as the double yellow line consultation did not

achieve the  required  support  I  contacted  ECC  again.    They  will  need  to
undertake a further survey for a 20mph speed limit but are currently not in a
position to do this owing to Covid restrictions making the readings unrealistic.
They will aim to do this in April so the validation could then be concluded
prior to the June meeting of the LHP and if it is deemed a valid scheme could
be considered at that meeting. It was suggested that as a 20mph limit would
have an impact on the whole village it would be helpful to know if this would
be supported.   

 I  have received no further  information from UDC on the lay-by,  at  Smiths
Green.

 The Zoom meeting with the Cabinet  member for  Highways has now been
arranged for 12th April.  

 ECC have informed me that  my emails  regarding  Maple  House have been
shared  with  key  people  within  Highways  for  their  consideration  and  any
appropriate action. Essex County Council takes an assessed approach when
looking to enforce against those that have caused a defect on the highway
within  Essex.  Any  enforcement  action  will  be  proportionate  to  the
interference and, or, risk to the use of the Highway. ECC will consider all of its
statutory powers in any combination and action may range from providing
advice and guidance; issuing a formal letter; serving Notices; carrying out of
default  action;  recovery  of  costs  for  carrying  out  default  works  from  the
owner/occupier; or prosecution.   Any issue must be considered appropriately
through specific procedures which maybe lengthy to resolve and must remain
confidential with any third parties involved. Therefore, they will be unable to
provide any further details or updates on this matter. As ECC are not going to
advise the PC this could be overlooked, the Clerk will ask for confirmation
that action has been taken.  JO'B will raise at the meeting with Cllr Bentley
in April.

 I have not yet received the revised agenda for the meeting with UDC and ECC.
Outstanding.

 The  bank  account  has  now  been  switched  to  Unity  Trust  Bank  and  after
setting up the first  payments these were authorised by AG.  I  was sent  a
paying in book but they have advised me that cash and cheques cannot be
paid in at the Post Office.   Cheques have to be posted to them and cash
should be paid in at either a Natwest or RBS bank.  The Chairman advised
that a card will have to be applied for.
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 I  have  registered  with  NALC  for  the  Local  Council  Award  Scheme  at
Foundation level and have now received the invoice.

 Affinity Water inspected the area outside Rectory Gate again, dug trial holes
but there is no noise on the mains pipes and therefore no leak.  They have
concluded that the water must be coming from the fields.

 I received a further complaint from a resident about the footpath reported at
the last meeting.

 The dog  bin has now been moved and the residents who raised this have
been informed.

 UDC are organising a “Making a Difference” award to recognise and celebrate
the  voluntary  achievements  of  people  during  the  pandemic.  Nominations
must be submitted to them by 14th April.

 An election has been called for Thursday 6th May to fill the vacancy caused by
the resignation of Stuart Walsh.

 The Parish Poll will be held on Thursday 20th May,2021.

The Clerk drew attention to the fact that a number of  items on the agenda for
approval had not been circulated three clear days in advance of the meeting.  

21/414    To agree a date for the 2021 Annual Council meeting and Annual Assembly.
It was agreed that the Annual Meeting would be held on Wednesday, 12th May at 
8.00pm by Zoom.  A date will be fixed for the Annual Assembly as soon as 
confirmation is received on the removal of restrictions.

21/415    To formally approve the application to be sent to the Public Works Loan 
Board to support funding for the new village hall in accordance with the wishes of 
the electorate.
The item was deferred.  The Chairman has spoken to the PWLB today, 3rd March, and 
is awaiting a reply.

21/416  To receive a report on the formation of a New Village Hall and Pavilion
project team and the Council's involvement in this group.
A new Village Hall and Pavilion group was formed last August to manage the overall
project  and  the  group  brings  together  the  two  projects.   The  group  encourages
liaison  between  all  parties.  Other  interested  people  with  technical  expertise  are
involved to help us deliver the project.   A lot of public  money has been spent in
delivering this overall project and the PC is taking a leading role in this and will stay
closely involved.

21/417 To review and approve the Council's Standing Orders and Complaints Policy 
The Standing Orders had not been circulated three days in advance of the meeting
and therefore were deferred until the next meeting. 
The Clerk asked if there was a note of the changes that were made.  CD said the
previous standing orders were reviewed in line with the NALC 2018 version and the
new regulations were incorporated.   A  summary of  the  changes  was sent  to  the
Councillors  and  Clerk.  All  the  Councillors  have  reviewed  the  new  version  and
confirmed that this should be approved.  To be included on the next Agenda.
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Following the last meeting minor changes were made to the Complaints Policy.  It
was proposed that this should now be approved.
Proposed:  SW Seconded:  CD All agreed

21/418  To agree to set up a sub-committee, including agreeing the membership of
that sub-committee, to manage the Council accreditation process
The  Chairman  reported  that  the  PC  has  registered  for  the  scheme  and  it  was
proposed that a sub-committee should be set up to manage the process and collate
all  the  supporting  information  and  make  some  changes  to  the  website.   The
Chairman, plus CD, AG, and JO'B volunteered to serve on the Committee which will
report back to the Full Council.
Proposed:  SW Seconded: CD All agreed

The Clerk advised that meetings of the sub-committee should be advertised and run
along the same lines as the Full Council meetings.  CD said the new Standing Orders,
section 14, state the PC can meet in private.

21/419  To receive an update on the possibility of a 20mph speed limit through the
centre of the village.
The Clerk reported that she had spoken to ECC and they advised that the whole
village should have an opportunity to give their views.  A notice will be included in
the Parish Pump asking for the views of residents and also a poll on the residents
page.   ECC will  do  another  speed  check  in  April,  when  this  has  been  done  the
engineer will assess the situation and come up with different options.

21/420   To discuss the way forward re the proposal to extend the current 30mph
limit from Fox crossroads up to the start of the existing limit.
BL  reported  that  he  had  been  in  touch  with  a  neighbouring  parish  which  has
similarities.  Cty Cllr Simon Walsh assisted with this and he will contact Cty Cllr Walsh
regarding an additional restriction and report back.
The Clerk advised that a 30mph limit is usually only possible where there are houses
on both sides of the road.

21/421  To receive an update on the lay-by/driveways at Smiths Green
JO'B  advised  that  she  spoke  to  the  Surveyor  and  discussed  what  they  envisage
regarding crossovers and driveways.  He will consult the planning department and a
contractor to, if possible, get a quote for the whole job but they would only deal with
the Council properties. Private residents would have to negotiate with the contractor.
He will also look at the car park on the opposite side of the road. The Surveyor will
report back to JO'B in due course.

21/422   To  discuss  issues  reported  re  parking  on  the  main  road  near  Carver
Barracks
The Chairman advised that the current parking problems are being addressed by the
Army and ECC.   The number of cars parked is of concern, but Debden PC will not be
involved.  It is not within the PC's powers to do anything.
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21/423  To discuss moving to a new template with unlimited email storage and to
review/agree associated costs (if any)
AG reported that the PC has a page on the current village website debden.org. It is
outdated  and  needs  to  be  closed  and  migrated  to  a  new  website.   EALC  have
provided some guidance and they have said it  is not  ideal to have current  email
addresses linked to debden.org.   Ideally the PC should have a separate website to
the village website.  AG will investigate moving to a new site and report back on a
plan together with costs.

21/424  To receive a report on meetings attended by Councillors on the proposals
to establish a Solar  Farm at Cutlers Green need to move to a new site
Low Carbon  invited  the  PC  to  a  meeting  regarding  a  site  they  are  looking  at  in
Debden Green. AG, JO'B and BL attended. They gave a presentation, we asked lots of
question and AG prepared a report. Details have been put on the website, facebook
and if anyone wants a copy they could contact the Clerk.   A consultation is being
carried out with the people who would be affected at Cutlers Green and Debden
Green and another  consultation  with  the wider  community  will  follow.  Once the
consultation is finished they will organise something for the public where they can
ask questions.  If residents have any concerns or questions they should get in touch
with members of the Council or the Clerk.  Residents should be encouraged to give
their views.     The PC will not give a view on this. 

21/425  To review the bank signatories and approve a new signatory to the account
It was proposed that Cllr Stephanie Watson should be added to the list of signatories.
The necessary form will be completed to add SW and remove Stuart Walsh.
Proposed:  AG Seconded:  CB All agreed

21/426  To approve the payment schedule, circulated prior to the meeting
The following payments were approved for payment:
Debden Village Hall £50.00 Electricity for Defibrillator and 

PC light.
C. Griffin £420.96 Net salary February + expenses

£33.80)
EALC £84.00 Training Course – Financial 

Regulations for Cllr Watson
EALC £84.00 Training Course – Annual 

Meeting for Cllr Watson
EALC £84.00 Training Course – Minutes & 

Agendas for Cllr Watson.
NALC £50.00 Registration Fee – Local Council 

Award Scheme.
B. Griffin £36.00 Ionis fees (Sept 2020- Feb 2021)
B. Griffin £92.50 Web hosting (Sept 2020- 

-Feb2021)
Parish Pump £300.00 Annual donation
Direct Debits     
A & J Lighting (Feb) £23.86 Street light maintenance
E-on    (Feb) £55.60 Street lights 
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Proposed:  SW Seconded:  AG All agreed

The Clerk reported that:
 The invoice has been received for the insurance for the pavilion which needs 

to be paid by the end of March.  This will be paid from the PC accounts. JO'B 
will speak to the insurance company and send a copy of the RGT Budget to 
the Clerk.

 The Wicksteed invoice may need to be paid before the year end. AG will 
contact them.

 A replacement cheque will be issued for a cheque that has been mislaid.   

It was proposed that the above should be paid before the end of the financial year.
Proposed:    SW Seconded:  AG   All agreed

The Clerk requested further information on the invoice for £1,800 for the cost plan
approved last month as this may be queried by the Auditor. This should have been
approved by the PC before the order was placed.

21/427  To receive Reports from District and County Councillors
The report received from Cty Cllr Simon Walsh had been circulated.

Dist Cllr Luck reported on the work being undertaken by UDC personnel,  vaccination 
programme at the leisure centre, UDC investments (press release issued today)   
Stansted Airport enquiry, new Monitoring Officer (Jane Reynolds), UDC Local Plan, 
Rural crime,  parking at Rowney Wood (causing congestion and becoming a traffic 
hazard)  water leaks, litter in the village, elections.

Cllr Walsh said he understands there is some progress in the damaged drain at 
Deynes Road and he is also in touch with a resident in Rook End Lane regarding the 
Byway.   The Local Highways Panel meet next month.  I have already sent an 
application for the 20mph limit and BL will get in touch re a 30mph limit on Ivy Todd 
Hill.

21/428 To discuss any urgent matters of interest to the Parish                                        
428.1  AG proposed that the PC organise an Easter Treasure Hunt and Sunflower 
competition in the summer.  A notice will be put in the next Parish Pump. Dist Cllr 
Luck agreed to make a contribution to prizes from his Councillors' initiative. 
CB offered to donate the sunflower seeds.
428.2  The Clerk reported that there was a problem with a delivery to the Allotments 
earlier in the week but is now resolved.   CB will obtain some discs to identify the 
allotment plots.  The Clerk will advise CB what is required.

21/429  items for the next agenda
To approve the revised Standing Orders.
To approve the application to the Public Works Loan Board to support funding for the
new village hall.
To arrange a date for a Litter pick at the end of April/May.
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To arrange a date for the Annual Assembly.

21/430  Date of next meeting

The next meeting will be held on Wednesday,  7th April, 2021 at 8.00pm by Zoom.

The meeting closed at  9.40 pm.

 

Signed......................................(Chairman) Dated: 07.04.21.


